
 

Shakespeare at Traquair is a vibrant community-based amateur drama group, involving 

both adults and children. Since 1995, we have produced 21 annual open air promenade 

productions in the stunning grounds of Traquair House in the Scottish Borders.  

In addition to our annual promenade performance, we have produced a number of other 
Shakespeare related performances over the years. 

Details and many photos and videos of our activities can be found on our website; 

 http://www.shakespeare-at-traquair.co.uk/ 

Since 2002, the Shakespeare at Traquair group has had use of the large barn area of the 
mid eighteenth century Old Coach House at Traquair Estate. We store all the costumes, 
material, props, scenery, and lighting in the barn. 

 
What is the problem we are trying to solve? 

The roof is now very, very sick with 
rotting timbers and is letting in water. 
Renovation is now essential both to 
preserve the integrity of the old barn 
and to enable our group to continue 
to make use of the space. 

Many precious items have suffered 
damage as a result of the leaking roof 
and have also been damaged by the 
bats who currently share the space 
with us. We need both a new roof and 
a complete refurbishment of the 
interior of the barn. 

We arranged and paid for the Wildlife 
Partnership to undertake a bat survey 
and they have identified two species 
and their habits. We now have a 
license to go forward with the project. 

“Bats play an essential part in the natural world and are indicators of a healthy 
environment. Their future is directly linked to our quality of life and the quality of our 

http://www.traquair.co.uk/
http://www.shakespeare-at-traquair.co.uk/


environment. Approximately 25% of the world's bats are threatened with extinction.” – Bat 
Conservation Trust. 

The Traquair House Trust and Shakespeare at Traquair acting together are now in a position 
to finance a new roof. Replacement of the roof is now underway. This includes separate 
accommodation for the bats, enabling us to live in harmony with these fascinating 
creatures. 

But … we do not have funds for the major renovation required to the inside of the storage 
area.  
 
To cover the shortfall we hope that all the peoples that have shared the magical experience 
of Shakespeare at Traquair will help.  
 
Why do we care about this? 

Like Shakespeare’s own company, our 
actors, costumiers, make-up artists, 
stage management and production 
team have other professions, but their 
passion and commitment to 
performing Shakespeare’s words never 
fails to entertain large cohorts of 
followers both young and old.  

At the heart of Shakespeare at Traquair 
are our youngsters. They are part of 
our family, learning theatre skills, 
working together and having fun with 
no age barriers. We encourage 
individuality, respect, confidence, 
friendship, having a voice. This project 
can only enhance the opportunities for 
both youngsters and adults well into 
the future. 

Our young actors gave eight 
performances at the Edinburgh Fringe 
in 2015. This is the first time that our 
group has taken part in the Fringe. 
Hour long adaptations of The Comedy 
of Errors and Macbeth were performed 

to perfection by the Shakespeare at Traquair youngsters and attracted good Fringe 
audience numbers, with some sell out shows! This was a wonderful experience and an 
incredible achievement for our youngsters and their director. 



Our now vulnerable props and costumes in the old barn are treasures that have their own 
stories - histories, tragedies and comedies. Many were lovingly handmade, some were 
bought or gifted, and many are used again and again. Our plans for the barn will enable 
their preservation and safe storage. 

In addition to our props and costumes storage area it would be of great benefit to our 
community group to have within the barn a working office and archive area and a space for 
sewing bee and workshop activities. This would give us a much needed hub of focus for 
many years to come.  

Now is the time to do this as we have completed the major task of clearing the barn to 
external temporary storage units for the roof replacement work to go ahead. We hope to 
raise enough funds to refurbish the interior to meet our requirements, under a new roof 
and starting with a clean slate. 

How will the money be spent? 

One of our group members is drawing up possible plans to refurbish the interior of the 
barn. The entire barn area has been cleared in order to address the damp issues (and the 
bat poo!!) and be refurbished. For the large internal area of the barn, we need to finance 
plumbing, electrics, lighting, flooring, storage units, the creation of an office area, possibly 
with computer facilities, a sewing area and workshop space. We also need funds for dry-
cleaning of costumes that have suffered from the leaking roof and from bat damage and for 
holding items in a temporary storage facility until renovation is complete. We also hope to 
produce and maintain a digital photographic catalogue of our costumes and props.  

When will supporters see the difference? 

If the replacement roof and organisation of separate bat accommodation in October goes 
according to plan, we aim to plan the interior renovation for Spring 2016. It would be 
wonderful to have a new storage area and activities hub in time for next year’s summer 
promenade performance of ‘The Taming of the Shrew’. At the very least, we will no longer 
have a leaking roof and refurbishment can be gradual if need be as funds allow. 
 

A donation of any sum would be most welcome. 
 
Also, if you feel you can offer to help in kind with any of our plans, please let us know. 
 

“Pebbles make a Mountain, Raindrops make a Sea” 


